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SUBJ/ NMClI DESKTOP OANERSHI P TRANSI TI ON/ /

RWKS/ 1. THIS I'S NAVY Cl O ADVI SCRY 002/ 01, AND IS A COORDI NATED NAVY
Cl O AND PEO | T MESSAGE PROVI DI NG CONTRACTUAL DEFI NI TI ONS AND NAVY
POLI CY FOR OANERSHI P OF EQUI PMENT RELATED TO NMCI .

2. EDS, THE SERVI CE PROVI DER FOR NMClI, WAS AWARDED A CONTRACT THAT
| NCLUDES OWNERSHI P, OPERATI ON, AND MAI NTENANCE OF ALL DESKTOP AND
NETWORK ASSETS USED FOR NMCI LI KE SERVI CES, | NCLUDI NG HARDWARE AND
SOFTWARE, EXCLUDI NG HYBRI D AND DEPLOYABLE SYSTEMS. ACCORDI NGLY,
OMERSHI P OF THE | NFRASTRUCTURE NOW USED TO DELI VER NMCI TYPE
SERVI CES W LL TRANSFER TO EDS. (NOTE: OWNERSHI P OF SCI ENCE &
TECHNOLOGY ( S&T) AND RESEARCH & DEVELOPMENT (R&D) ASSETS, SUCH AS
SOFTWARE DEVELOPMENT ASSETS, W LL NOT TRANSI TI ON TO EDS UNLESS
CORRESPONDI NG NMCI  SEATS ARE ORDERED. )

3. EDS W LL CONDUCT DETAI LED SI TE SURVEYS OF ALL EXI STI NG

I T | NFRASTRUCTURE USED TO DELI VER SERVI CES THAT W LL BE REPLACED BY
NMCI AND DEVELOP A DETAI LED EQUI PMENT | NVENTORY. | NDI VI DUAL USERS DO
NOT HAVE THE OPTI ON TO CHOOSE WHI CH EQUI PMENT | S TRANSFERRED TO EDS,
EXCEPT WHERE PERSONALLY OWNED EQUI PMENT | S CONCERNED. REVI EW AND
CONCURRENCE ON THI' S | NVENTORY W LL BE SOUGHT FROM ACTI VI TY CONTRACT
TECHNI CAL REPRESENTATI VES (CTRS) PRI OR TO TRANSI TI ON. | SSUES

REQUI R NG RESOLUTI ON W LL BE BROUGHT TO THE COR. EDS | S RESPONSI BLE
FOR DI SPOSI TI ON OF EQUI PMENT USED FOR NMCI - LI KE SERVI CE DELI VERY
AFTER AOR, THE GOVERNMENT | S RESPONSI BLE FOR DI SPCSI TI ON OF

EQUI PMENT RETAI NED BY THE DON. OUTDATED EQUI PMENT THAT IS NOT BEI NG
USED TO DELI VER NMCI - LI KE SERVI CES W LL NOT TRANSFER TO EDS AND
SHOULD NOT BE SUBSTI TUTED FOR EXI STI NG EQUI PMENTS I N USE. TO

REI TERATE: EXI STI NG EQUI PMENT SHOULD NOT BE SWAPPED W TH OLD

EQUI PMENT PRI OR TO OR AFTER ACR

4. UPON AOR, SHARED | NFRASTRUCTURE RESOURCES AT | SSUE W LL NOT BE
TURNED OVER TO EDS. RATHER THE GOVERNMENT W LL TEMPORARI LY TRANSFER
USACE OF THI S HARDWARE (| NCLUDI NG BUT NOT LIM TED TO Fl REWALLS,
ROUTERS, SW TCHES, HUBS, CABLE PLANT, AND CONDUI T) TO EDS BETWEEN
AOR AND CUTOVER VIA A FORM DD 1149, AND DURING THI S TI ME EDS W LL
ASSUME PROPORTI ONATE MAI NTENANCE AND SUPPORT COSTS.

5. THE FOLLOW NG ADDI TI ONAL GUI DELI NES APPLY TO DESKTOPS AND LAPTOPS
I N | MPLEMENTATI ON OF NMCI DESKTOP OWNERSHI P TRANSI T1 ON:

- EMPLOYEE W THOUT AN EXI STI NG COVPUTER: ORDER AN NMCI SEAT.

- EMPLOYEE W TH MULTI PLE COMPUTERS (W5, LAPTOP) ATTACHED TO

THE NETWORK: TURN I N ALL COMPUTERS USED FOR NMCI LI KE SERVI CES AND
ORDER AN APPROPRI ATE NMCI SEAT.

- EMPLOYEE W TH MULTI PLE COVPUTERS (W5, LAPTOP) ONE ATTACHED AND ONE
NOT ATTACHED TO THE NETWORK: TURN IN ALL COVMPUTERS AND ORDER AN
APPROPRI ATE SEAT.

- EMPLOYEE W TH PC FUNDED BY ANOTHER DON ACTI VI TY: TURN I N AND ORDER
NMCl  SEAT | F NETWORK SERVI CES ARE REQUI RED.

- EMPLOYEE W TH PC FUNDED BY ANOTHER DOD ACTI VI TY: BASED ON PLANT
PROPERTY OANERSHI P. | F OANERSHI P REVERTS TO ANOTHER AGENCY, THE
ASSET DCES NOT TRANSFER TO EDS. |F THE ASSET |'S NOW CONSI DERED DON
PROPERTY, OWNERSHI P TRANSI TI ONS TO EDS. I N THE LATTER CASE, AN

NMCI SEAT SHOULD BE ORDERED | F NETWORK SERVI CES ARE REQUI RED.

- EMPLOYEE W TH PC FUNDED BY A NON-DOD ACTI VI TY: BASED ON PLANT



PROPERTY OANERSHI P. | F OANERSHI P REVERTS TO ANOTHER ORGANI ZATI ON,
THE ASSET DOES NOT TRANSFER TO EDS. |F THE ASSET | S NOW CONSI DERED
DON PROPERTY, OWNERSHI P TRANSI TIONS TO EDS. I N THE LATTER CASE, AN
NMClI  SEAT SHOULD BE ORDERED | F NETWORK SERVI CES ARE REQUI RED.

- EMPLOYEE W TH PERSONALLY OWNED | T EQUI PMENT W LL NOT CURRENTLY BE
ALLONED TO ATTACH THAT EQUI PMENT TO THE NMCI. NEGOTI ATI ONS ARE
UNDERWAY W TH THE | SF THAT WOULD ALLOW PERSONAL EQUI PMENT, MODI FI ED
W TH AN | SF SOFTWARE PACKAGE, TO HAVE AUTHORI ZED ACCESS TO THE NMCI .
- CLASSROOM COMPUTERS ( DESKTOP AND SERVERS): | F SERVI CES USED ARE
NOT "NMCI - LI KE* AND ARE | NDI VI DUAL STAND ALONE TYPE SYSTEMS OR
NETWORKS, OWNERSHI P DOES NOT TRANSFER TO EDS. THESE ASSETS MAY NOT
BE ATTACHED TO THE NMCI NETWORK EXCEPT THROUGH A CLI N 32 EXTERNAL
CONNECTI ON.

- COWUTER POOL ASSETS: LAPTOPS USED FOR TRAVELI NG PRESENTATI ONS OR
DESKTOPS USED FOR DEPLOYI NG SQUADRONS, | F NOT "NMCI-LIKE" AND | F
THEY COMPRI SE | NDI VI DUAL STAND- ALONE TYPE SYSTEMS, OWNERSHI P DOES
NOT TRANSFER TO EDS. THESE ASSETS MAY NOT BE ATTACHED TO THE NMCI
NETWORK EXCEPT WHEN A HYBRI D SEAT IS ORDERED AND THE LAPTOP | S USED
AS GOVERNMENT PROVI DED HARDWARE.

6. THE FOLLOW NG ADDI TI ONAL GUI DELI NES APPLY TO PERI PHERALS | N

| MPLEMENTATI ON OF NMCI DESKTOP OWNERSHI P TRANSI T1 ON:

- NETWORK PRI NTER: EQUI PMENT TRANSFERS TO EDS. NETWORK PRI NTI NG

W LL BE PROVI DED BY NMCI. TRANSI TI ON OF SPECI AL CAPABI LI TY PRI NTERS
W LL BE RESOLVED BETWEEN THE CTR AND EDS SI TE DELI VERY MANAGER( SDM) .
- LOCAL PRI NTER ( NON- NETWORKED) : GOVERNMENT ASSET, NO MAI NTENANCE BY
EDS. PRINTER S USE IS CONTI NGENT UPON NONI NTERFERENCE W TH SERVI CE
LEVEL AGREEMENTS (SLAS). DI SPOSAL OF THE PRI NTER | S GOVERNMENT
RESPONSI Bl LI TY. THE PRI NTER W LL BE CONNECTED DI RECTLY TO THE USERS
SEAT AND W LL NOT BE NETWORKED UNLESS A WALL PLUG | S ORDERED.

- MONI TOR: EQUI PMENT TRANSFERS TO EDS. | F THE GOVERNMENT USER W SHES
TO KEEP PRESENT MONI TOR AFTER CUTOVER, DUE TO A LARGER SCREEN S| ZE,
ETC., EDS W LL LEAVE THE MONI TOR I N PLACE AT THE REQUEST OF THE
USER. MONI TOR S USE | S CONTI NGENT UPON NONI NTERFERENCE W TH SLAS.

I F MONI TOR FAILS, EDS W LL REPLACE W TH STANDARD MONI TOR THAT WAS

| NCLUDED W TH SEAT ORDERED AND A MOVE, ADD, CHANGE (MAC) WLL BE
CHARGED.

- PDA PROCURED PRI OR TO NMCI: REMAI NS A GOVERNMENT ASSET RELATED
LEGACY APPLI CATI ON MUST BE CERTI FI ED. ACCESS TO THE LEGACY

APPLI CATION W LL THEN BE SUPPORTED BY EDS. EDS W LL NOT SUPPORT THE
EQUI PMENT HARDWARE OR MAI NTENANCE. PDA' S USED MUST BE COMPLI ANT W TH
SECURI TY PCLI CY.

- OTHER EXTERNAL DEVI CE SUCH AS ZI P, CAMERA, MOUSE, KEYBOARD:

REMAI NS A GOVERNMENT ASSET. RELATED LEGACY APPLI CATI ON MUST BE

CERTI FI ED. ACCESS TO THE LEGACY APPLI CATI ON W LL THEN BE SUPPORTED
BY EDS. EDS W LL NOT SUPPORT THE EQUI PMENT HARDWARE OR MAI NTENANCE.
- NETWORKED COPY/ DOCUMENT MACHI NE: ORDER A WALL PLUG TO PROVI DE
CONNECTI VI TY. RELATED LEGACY APPLI CATI ON MUST BE CERTI FI ED. ACCESS
TO THE LEGACY APPLI CATION W LL THEN BE SUPPORTED BY EDS. EDS W LL
NOT SUPPORT THE EQUI PMENT HARDWARE OR MAI NTENANCE.

- PRAQJECTOR: REMAI NS GOVERNMENT ASSET.

- VTC EQUI PMENT: TBD.

- CELL PHONE: REMAI NS GOVERNMENT ASSET.

- SPARE PARTS (NIC, MODEM REMOTE MONI TOR, ETC): GOVERNMENT MAY
RETAI N TO SUPPORT LEGACY APPLI CATI ONS; | TEMS NOT NEEDED TO SUPPORT
LEGACY APPLI CATI ONS TRANSI TI ON TO EDS.

7. THE FOLLOW NG ADDI TI ONAL GUI DELI NES APPLY TO M SCELLANEQUS | TEMS
I N | MPLEMENTATI ON OF NMClI DESKTOP OWNERSHI P TRANSI TI ON:

- TEST EQUI PMENT: AVAI LABLE DURI NG TRANSI TI ON PERI OD "AS-1S" AND
RETURNS TO GOVERNMENT AT CUTOVER. BASED ON DON POLI CY OF CONTRACTOR



USE OF GOVERNMENT EQUI PMENT.

- GFE: EDS W LL ASSUME OANERSHI P OF ALL ATTACHED EQUI PMENT TO

| NFRASTRUCTURE. ALL OTHER TEST EQUI PMENT | AW DON GUI DANCE ON GFE.
- SHARED | NFRASTRUCTURE: SEE PARAGRAPH 4 ABOVE.

- I SSUES SUCH AS I T SERVI CES FOR NON- NAVY COVMANDS ON NAVY CONUS
FACI LI TI ES AND HARDWARE/ SOFTWARE PROVI DED BY NAVY PROGRAMS OF
RECORD, SUCH AS NALCOM S AND NTCSS, ARE STILL UNDER REVI EW

8. FAITHFUL AND LEGAL OBSERVANCE OF THE NMCI CONTRACT | S DEPENDENT
UPON FULL AND OPEN DI SCLOSURE BETWEEN EDS AND ALL AFFECTED NAVY
ACTI VI TI ES. COMMANDERS ARE REQUESTED TO ENSURE ALL TRANSFERS OF
EXI STI NG ASSETS CONFORMS TO THE POLI CY DESCRI BED ABOVE. //
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