Roles and Responsibilities

This is the Roles & Responsibilities View of the NMCI End-to-End Processes.  The roles are listed in alphabetical order, and below each are the links for the procedures areas in which that role has a responsibility.  More information can be found in the Transition Procedures View and the NMCI Joint Transition Checklist.

ACO

· Order and Funding
· De-Obligation
AIT Lab

· Legacy Applications Packaging
BFM

· De-Obligation
· Invoicing
CDA

· Quarantine Reduction
Claimants, Echelon II

· Legacy Applications Site Prep
· Legacy Applications Collection
Claimant FM

· Order and Funding
Claimant Leadership

· Site Preparation
Claimants, USMC and Navy

· Demand Forecasting
COR

· COR Order Development Process
· Service Delivery and Invoicing
· Unpriced CLIN Process
· De-Obligation
· Invoicing
CTR

· Invoicing
· Order and Funding
· De-Obligation
· Site Preparation
· Facility Identification
· Legacy Applications ID & Rationalization
Customer Comptroller

· De-Obligation
DAA

· Legacy Applications Site Preparation
DFAS

· Invoicing
Director NMCI

· WAN/DISA Planning
· Demand Forecasting
· WAN Provisioning
DISA NMCI Project Office

· WAN/DISA Planning
DON CIO

· Demand Forecasting
ESM

· Site Sequencing
FM

· Contract Incentives
· Customer Initiated T.O. Modification – Increase T.O. Value
· Customer Initiated T.O. Modification – Decrease T.O. Value
· New Task Order Funding Process
· EDS Initiated Deobligation Process
FMB

· Demand Forecasting
ISF
" 


· 

HYPERLINK "http://www.nmci.navy.mil/bin/v/l/invoicing.doc"

Invoicing

· Demand Forecasting
· Order and Funding
· Quarantine Reduction
· Legacy Applications Media Submission
· Site Sequencing
· Facility Identification
· WAN Provisioning
ISF – Network Architecture Organization

· WAN/DISA Planning
ISF Site Manager

· Legacy Applications Site Preparation
· Legacy Applications ID & Rationalization
· Legacy Applications Packaging
· Legacy Applications Local Validation
· Site Preparation
ISF SSE

· Legacy Applications Local Validation
LAPOC

· Legacy Applications Site Preparation
· Legacy Applications ID & Rationalization
· Legacy Applications Collection
NADTF

· Legacy Applications Collection
NTLC – Network Transport Logistics Center
" 


· 

HYPERLINK "http://www.nmci.navy.mil/bin/f/l/wan-disa-planning.doc"

WAN/DISA Planning

· WAN Provisioning
PEO-IT

· Quarantine Reduction
PM

· Quarantine Reduction
· Site Sequencing
PMO

· WAN/DISA Planning
· Legacy Applications Site Preparation
· Legacy Applications Collection
· WAN Provisioning
· Facility Identification
SCCB

· Site Sequencing
SIL

· Site Preparation
Site

· Legacy Applications Media Submission
SPAWAR Financial Management

· Order and Funding
· De-Obligation
SW Div

· Facilities Identification
USMC CIO

· Demand Forecasting
1st Tier Small Subcontractors

· Invoicing
