
Director, NMCI
Deputy Director, NMCI

Performance
Management

Customer Relations
Management Enterprise Operations

Assigned Tasks

Enterprise Technical
Policy
Enterprise Technical
Manager for Voice,
Video, and Data
DISA/DISN
OPNET/Virtual NMCI
Enterprise Architect
IA
Enterprise Scheduling

 

Assigned Tasks

Customer Service
Lead
OIPT Lead
Customer
Communications
Playbook Lead

Future Operations,
Communications &
Business Initiatives

Assigned Tasks

Enterprise Processes
Warroom
Management
New Technology
Insertion
Center for Inovation
PAO
Web site and portal
management
Enterprise Business
Tools

Contracts

Assigned Tasks

PCO
NET
Incentives
Awards
Oversight
New CLINS

Assigned Tasks

NMCI Corporate Lead
for Performance
Management
SLA’s
T&E/FOT&E
Surveys
BCAs
Incentives Mangement

NMCI Applications

Assigned Tasks

NADTF
QS&DD
Application
Reduction
FAMS liaison
Legacy Network
Elimination
Application Server
Issues
ISF Tools liaison

USMC Liaison

Claiment Representatives
Shipyard Rep
Naval Lab Rep

Command Staff

Staff Director

Admiral's Staff

Deputy's Staff

Warroom Support

BFM

Legal


