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RMKS/1. REF A OUTLINES THE STRATEGY FOR MANAGING NAVY APPLICATIONS 
AND DATABASES WITHIN NMCI. IN SUPPORT OF THIS STRATEGY, DIRECTOR 
NMCI PROVIDES THE FOLLOWING IMPLEMENTATION GUIDANCE FOR NMCI: 
  A. NMCI NETWORK: FOR SITES SCHEDULED TO COMMENCE NMCI SEAT 
INSTALLATION (CUTOVER) AFTER 1 OCTOBER 2003 FAM DISAPPROVED 
APPLICATIONS WILL NO LONGER BE LOADED ONTO NMCI AND THEY WILL NOT BE 
APPROVED FOR RETENTION ON ANY LEGACY SEAT. CONSEQUENTLY SITES AND 
THEIR ECHELON II MUST WORK WITH FUNCTIONAL AREA MANAGERS TO ENSURE 
ANY DISAPPROVED APPLICATION REQUIRED TO MEET COMMAND MISSION HAS AN 
APPROVED WAIVER. WAIVER PROCESS IS DEFINED IN REF A AMPLIFICATION AT 
HTTPS://WWW.DADMS.NAVY.MIL. FOR SITES CUTTING OVER AFTER OCTOBER 1, 
2003, DISAPPROVED APPLICATIONS MAPPED TO USERS OR SEATS IN NET (NMCI 
ENTERPRISE TOOL) WILL BE AUTOMATICALLY FILTERED OUT BEFORE THE 
SEAT BUILD OUT TO STAGING PROCESS BEGINS. THE FAM STATUS IS 
REFLECTED IN ISF TOOLS AND ANY APPLICATIONS CHANGED FROM DISAPPROVED 
TO APPROVED OR ALLOWED WITH RESTRICTIONS WILL BE UPDATED NIGHTLY 
FROM ISF TOOLS TO NET. THE CUT OFF POINT FOR DETERMINING WHAT 
APPLICATIONS GET LOADED WILL BE WHEN THE SITE PASSES THE SEAT BUILD 
OUT DATA TO ISF FOR STAGING. THIS TYPICALLY OCCURS 2-4 WEEKS BEFORE 
CUTOVER. ANY QUESTIONS REGARDING ISF TOOLS SHOULD BE DIRECTED TO CDR 
JOE DUNDAS (EMAIL: JOE.DUNDAS@NAVY.MIL). ANY QUESTION REGARDING NET 
AND APPLICATION MAPPING SHOULD BE DIRECTED TO JILL COOKE (EMAIL: 
JILL.COOKE@NAVY.MIL). ANY QUESTIONS REGUARDING THE FAM PROCESS 
SHOULD BE DIRECTED TO CAPT SANDRA BUCKLES (EMAIL: 
SANDRA.BUCKLES@NAVY.MIL). TO REITERATE REFERENCE A POLICY, FOR ANY 
APPLICATION MARKED AS DISAPPROVED ON A SITE RATIONALIZED LIST IN ISF 
TOOLS THAT A COMMAND MUST HAVE, THE ECHELON II MUST SUBMIT A 
RECOMMENDATION AND JUSTIFICATION FOR A PROPOSED WORK AROUND TO THE 
APPLICABLE FAM. ONLY FAM "APPROVED" OR "ALLOWED WITH RESTRICTIONS" 
APPLICATIONS THAT TECHNICALLY CANNOT OPERATE ON NMCI (FAIL LADRA/AIT 
TESTING) ARE AUTHORIZED TO REMAIN ON QUARANTINE SEATS AND LEGACY 
NETWORKS. APPLICATIONS THAT BECOME APPROVED OR ALLOWED WITH 
RESTRICTIONS AFTER THE SITE CUT OFF POINT, DESCRIBED ABOVE, MUST 
FOLLOW THE NMCI RELEASE DEPLOYMENT PROCESS FOR TESTING, 
CERTIFICATION AND DEPLOYMENT INTO NMCI. THE NMCI RELEASE DEPLOYMENT 
PROCESS IS FOUND IN THE NRDDG (NMCI RELEASE DEVELOPERS AND 
DEPLOYMENT GUIDE) AND CONSISTS OF THE STEPS A CDA OR APPLICATION 
OWNER MUST TAKE TO SUCCESSFULLY DEPLOY A RELEASE IN NMCI. ONCE THE 
RELEASE IS AVAILABLE FOR DEPLOYMENT, THE USER CAN REQUEST THE 
INSTALLATION OF THAT RELEASE VIA THE CTR/ACTR. THERE IS A COST FOR 
THIS TESTING AND DEPLOYMENT. 
  B. LEGACY NETWORK: THOSE ECHELON II'S WITH SITES CURRENTLY 
OPERATING DUAL DESKTOPS AND QUARANTINED SEATS MUST REVIEW THE 



CURRENT STATUS OF THEIR APPLICATIONS IN DADMS TO DETERMINE FAM 
STATUS. SHOULD ANY QUARANTINED APPLICATIONS ON THE DISAPPROVED LIST 
BE CONSIDERED MISSION CRITICAL, ECHELON II MUST SUBMIT A 
RECOMMENDATION AND JUSTIFICATION FOR PROPOSED WORK AROUND AS 
DIRECTED IN REF (A) WITH A COPY TO NMCI DIRECTORS OFFICE 
(TIM.DONNELLY@NAVY.MIL) AND GAIN FAM APPROVAL OR ALLOWED WITH 
RESTRICTIONS STATUS. THE GUIDANCE FOR THIS PROCESS IS AVAILABLE AT 
WWW.DADMS.NAVY.MIL. IF THE QUARANTINED SEAT OR DUAL DESKTOP EXISTS 
SOLELY TO SUPPORT DISAPPROVED APPLICATIONS, IT SHOULD BE IDENTIFIED 
TO DIRECTOR NMCI AND THE LOCAL ISF TEAM FOR ELIMINATION. THE ECHELON 
II WILL ENSURE THESE DUAL DESKTOPS AND QUARANTINED SEATS ARE REPORTED 
IN THE BIWEEKLY LEGACY WARFARE VTC WITH ASSOCIATED APPLICATIONS 
IDENTIFIED.  AFTER 1 OCTOBER 2003, ALL FAM DISAPPROVED APPLICATIONS 
ON THE NETWARCOM MOST WANTED AND HIGH PRIORITY APPLICATION LISTING 
THAT DO NOT RECEIVE FAM APPROVAL WILL BE REMOVED FROM THE WORK LIST. 
GO TO 
HTTP:/WWW.NMCI.NAVY.MIL/PRIMARY_AREAS/LEGACY_APPLICATIONS/LEGACY_APPLICATIONS_TR
ANSITION 
FOR FURTHER DETAIL. 
2. COMMANDS ARE STRONGLY ENCOURAGED TO EXPEDITIOUSLY REVIEW THE FAM 
STATUS OF THEIR APPLICATIONS AND TAKE APPROPRIATE ACTION. 
 


