Legacy Applications Collection


Summary

The collection process is a Government responsibility. Collection begins after an initial rationalized list of applications has been identified, and it involves collection of the licenses and documentation necessary to request service for this application on NMCI.

Input

· Initial Rationalized List
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Steps / Description of Activity

For the Collection activity, several tasks run in parallel:

1) After the site LAPOC has developed an initial list through Identification and Rationalization, the supporting documentation must be gathered together to continue the process.  The LATG lists the required documents.

a) The UTAM must be finalized for the initial list of applications.  

b) The LAPOC must determine if the application/peripheral will be Certified by Association (CBA).  If the application is CBA, proceed to Step 4.

c) All licenses on hand from the initial list must be identified and kept on hand.  

2) For those applications that do not have a license, one must be attained.  

a) To attain a license that is not in the contract, it will be necessary to try to acquire the license via CLIN 0023.

3) For all applications with licenses and those that will be CBA, the LAPOC must gather all install instructions, test scripts. 

4) Once all the required information has been collected, the LAPOC must now generate an RFS.  

5) The LAPOC will then provide the RFS and application information to the ISF Site Manager to begin the Media Submission process.

6) While the LAPOC is collecting and verifying the licenses from the initial list, the UTAM is forwarded to the NADTF and the Echelon II for review and approval.  The Echelon II approval of the final rationalized list occurs at AOR-60.

7) The approved rationalized list is forwarded to the PMO and the PMO locks the final rationalized list.  

8) NADTF will then take the final approved rationalized list and apply the UTAM and scrub the final list of anything that does not belong there.  The final list is then sent back to the site to begin the Media Submission process (Proceed to Step 5)

a) All rejected applications will be removed from the list.

b) With the rejected applications removed, the NADTF finalizes the rationalized list.

Business Rules

· All commercial applications must be properly licensed to move to NMCI

Supporting Systems

· NOIS

· ISF Tools
Job Aids / Templates

· None

Related Activities

· Legacy Applications Packaging, Certification, & Validation

· Legacy Applications Identification & Rationalization

· Legacy Applications Media Submission

· Legacy Applications Site Preparation

· Legacy Applications Local Validation

· Quarantine Reduction

Actors

· NADTF

· PMO

· Echelon II 

· Site (LAPOC)

Additional Information (References)

· The NMCI Contract

· Legacy Applications Transition Guide

Metrics

· Rationalized list received by AOR-60.

· Number of applications CBA.

· Number of license requests via CLIN 0023.

Owner / POC

Allie Lawaetz

Director, NMCI Office

2231 Crystal Drive

CPK 3, Suite 400 

Arlington, VA 22202

(703) 946-0416

Change Control
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	Baseline
	Baseline established for the web tool.
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