Summary

The WAN-DISA planning procedure details steps necessary to define the requirements for WAN services, and then to order from DISA if appropriate. ISF defines the requirements for a site, and then the PMO and NTLC review the requirements and order DISA services if appropriate and available. NTLC continues to track the process until service is delivered and a production environment has been achieved.

DISA offers three classes of service:

Class A Service – Class A service is based on the current DISA NIPRNET and provides standard Ipv4, Intranet and other DoD interoperability via IP Packet Over Synchronous Optical Network (SONET) (POS). 

Class B Service – Class B service is the DISA SIPRNET classified Ipv4 service for data up to and including secret classification.  This is a closed network and does not provide interoperability outside the DoD network.  

Class C Service – Class C service provides Intranet access with IP Packet Over SONET service and supports Ipv6, Ipv4, multicast for Video-Teleconferencing (VTC), User Datagram Protocol (UDP), and management via separate logical channels on one physical pipe or port.  
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Steps / Description of Activity

1. PMO determines WAN requirements

2. ISF defines the requirement for transport services consistent with the contract architecture, SLAs, and implementation schedule.  

3. ISF will also make recommendations as to which WAN services may be terminated as a result of NMCI implementation and submit a Telecommunications Service Request (TSR) indicating termination of service. Otherwise, if WAN services are required, the WAN order is initiated. The requirement specifying the classes of service requested are electronically submitted to the NMCI PMO and NTLC via the NMCI WAN Provisioning Request form.

4. The PMO and NTLC will review and validate the proposed requirements.  Orders will be reviewed and validated to ensure they meet the NMCI architecture, operational needs, and funding limits for Government Furnished Equipment (GFE).

5. Upon order approval, the NTLC translates the ISF provided NMCI WAN Provisioning Request form into a DISA TSR that is submitted to DISA.  The NTLC continues to track the process until service is delivered and a production environment has been achieved.

6-8. Upon receipt, DISA reviews the order. For all classes of service, the DSC Account Manager will validate the service request by reviewing the use location information, POC, demark, base facilities and funding. Class specific reviews will proceed as follows:

Class A - For Class A orders, DISA will determine whether Class A NIPRNET bandwidth is available by reviewing the TSR.  If DISA can provide a full or partial solution, the DISN Service Center (DSC) will send a copy of the TSR to NOC-C Columbus for the B-side hub location, which is then forwarded to the IP Services PMO, Network Services NS52.  The IP Services PMO adds the B-side location and sends it back to the NOC-C.  The TSR is then forwarded to the DSC Account Manager who issues a Telecommunications Service Order (TSO).  

If DISA cannot provide sufficient bandwidth to meet the request, the DISA NMCI PO will advise NTLC of the bandwidth that is available.  This will serve as an interim solution until DISA can provide the bandwidth originally requested.  The NTLC will issue another TSR reflecting the bandwidth that can be provided.  DSC will process the order and issue a TSO that is forwarded to the DITCO.   

Class B – For Class B orders, the SIPRNET PM office provides NTLC with information on available SIPRNET bandwidth and the B-side engineering solution prior to TSR submission.  The SIPRNET PM and IP Services PMO  work together to define a full or partial solution.  If bandwidth is available to fulfill the request, the IP Services PMO edits the TSR and emails it to the DSC Account Manager.   The DSC Account Manager prepares a TSO based on the information received in the TSR. 

If sufficient bandwidth does not exist, the DISA NMCI PO will advise NTLC of the bandwidth that is available.  This will serve as an interim solution until DISA can provide the bandwidth originally requested.  The NTLC will issue another TSR reflecting the bandwidth that can be provided.  DSC will process the order and issue a TSO that is forwarded to the DITCO. 

Class C – For Class C orders, If DISA can provide Class C Intranet service, the IP Services PMO will edit the TSR to reflect the solution and the B-side location.   The revised TSR is then forwarded to the DSC who will issue a TSO.

If DISA needs additional time to provide the Class C Intranet service, the PMO will notify ISF to augment transport service in accordance with the NMCI contract.  In the interim, DISA will engineer and build the required infrastructure using validated TSRs.  The DISN augmented circuits will be transitioned per the MOA.

Business Rules

· DISA is always the preferred WAN provider

· Memo provides DISA provisioning criteria: 1) Evaluation criteria, 2) Negotiate proposal

· NIPR/SIPR does not apply

· DISA will determine whether DISN services comply with NMCI defined performance, functionality, and schedule

· “Yes Later” is a temporary solution pending a reengineered DISA solution

· ISF is responsible for compliance with the contracted SLAs regardless of where WAN service is obtained.

· The DoN will provide DISN long-haul services, where available, as GFE at no cost to ISF.

· NTLC tracks and provides status of all orders through the provisioning process.

· In the event there is an emergent requirement, the CNNOC can request a priority installation.

· DISA FROR will be submitted to NTLC within ten working days of acceptance of an order.

· ISF will maintain the required architecture and configuration management documentation and support NMCI provisioning times per the NMCI contract.

· Where NMCI transport service is provided by commercial augmentation, DISA will have the opportunity to replace that service with DISA provided GFE transport. 

Supporting Systems

· None

Job Aids / Templates

· None

Related Activities

Site Sequencing

Order and Funding

Actors

Director NMCI

PMO

NTLC – Network Transport Logistics Center.

DISA NMCI Project Office

ISF – Network Architecture Organization

Additional Information

· The NMCI Contract. Section 6.21

· The DON/OSD/DISA MOA. The DoN, DISA, and ASD (C3I) completed an ASD (C3I) Memorandum of Agreement (MOA) on 17 August 2000 that provides guidance on DISN utilization and commercial WAN augmentation.   The architecture specifies the use of WANWAN services provided by (DISA) to be augmented by ISF’s commercial network services.  End to end performance must meet SLAs thus DISA services will be used where they can meet the SLAs both at inception and during the life of the NMCI contract.

· The NMCI Wide Area Network (WAN) Provisioning Process Document provides guidance, defines responsibilities, and contains processes that address NMCI long-haul transport.  This document contains a detailed Concept of Operations (CONOPS) that outlines the steps, decision processes, and timelines required to provision telecommunication services by integrating DISA provided transport services with ISF augmentation. Please contact Luis Ramirez at (858) 537-0588 or Karen Krings at (619) 725-6660 to obtain the WAN Provisioning Process Document.
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