FIRST HIRE PROCESS

Step 1- Create List of Displaced or Incidentally Displaced                                                                                                                                                                                                      Employees

    1a.  The Government POC at the Naval Activity/Marine Corps Command level will compile a complete list (list (1) of employees whose positions are impacted by NMCI at each site.  If the site subsequently has employees incidentally impacted (through reduction in force procedures) a list (list 2) of those employees (not including any employees on the initial list) will be prepared and submitted at the time these employees are identified.

    1b.  The Government POC at the Naval Activity/Marine Corps Command level will inform each displaced employee on list (1) they are eligible for employment with EDS.  Employees on 
list (2) will be informed that they are eligible for consideration for employment with EDS. If at the time of notification, the employee does not want to be considered for employment by EDS, the employee will be required to sign a statement to this effect, and the list will be so annotated. Affected employees will be provided a document containing EDS website, mailing address and telephone number in order to obtain  employment information.
    1c.  Both lists will contain the employee's name, position title, full or part-time status, and salary and indicate if the employee has declined to be considered for EDS employment.  The Government POC will provide the list to the EDS Transition Manager.

Step 2- Coordinate Meeting Logistics

    2a.  The Government and EDS POCs will determine the logistics for the group Overview Meeting and one-on-one meetings at each site.  Logistics include when and where the meetings will be held and equipment to be available.  Other than the eligible employees, there is no governmental involvement with these meetings.

Step 3- Set up Overview Meeting(s)

    3a.  EDS sends a letter inviting employees to the Overview Meeting.  If EDS does not have an address for an employee, the government POC at the Naval Activity/Marine Corps Command level will notify the employee and the EDS POC of the meeting. The meeting will be held during the employees working hours and employees will be expected to attend.  If an employee is unavailable for the meeting (absent/TDY, etc.) the EDS POC will make alternative arrangements. 

    3b.  EDS will brief employees on the company, policies, and benefits.  Employees will be provided a package that includes general information on the NMCI hiring process, an Employment application, and the EDS Drug Screening and Pre-Employment Background Investigation Authorization form.  Employees must complete necessary applications and submit to EDS.  If any employees are not interested in employment at EDS, they will be requested to sign a notice to that effect at the conclusion of the meeting.

Step 4- One-on-One Meeting

    4a.  After receipt of the employee's resume and application, EDS will arrange a one-on-one meeting with the employee to provide the employee with a written offer of employment to include job description, location and salary.  Employees on
list (2) not qualified for NMCI work as determined by EDS will be notified in writing.
    4b.  At this meeting EDS finalizes the paperwork and addresses the individual's questions and concerns.  A tentative start date may be agreed upon.  EDS Code of Business Conduct and corporate policies may be reviewed.  

    4c.  The employee must be informed that s/he has 48 hours from this meeting to accept or reject the offer.  Failure to notify EDS within 48 hours will be considered to be a rejection of the offer.  EDS will notify the Government POC of all offers accepted and any cases where no offer was made.

