Legacy Applications Site Preparation


Summary

The activities are designed to get a site ready to start the transition process well before any contractor or Government program management personnel are involved.

Customers should obtain the Legacy Applications Transition Guide (this document) read it, and distribute it to all persons at the site/command who have an interest in NMCI transition. At a minimum, the Commanding Officer (CO), the Information Technology manager on the CO’s staff, the Contract Technical Representative (CTR), and the Legacy Applications POC should all have copies for reference.

Inputs

· Determine LAPOC

· ISF Tools request
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Steps / Description of Activity

1. Appoint a Legacy Applications Point Of Contact (LAPOC).  Customers should identify a primary point of contact for all legacy applications at their site or command. This LAPOC should be comfortable communicating with people, knowledgeable of the command’s information technology (IT) resources, and familiar with simple databases. The POC works closely with the ISF and PMO to implement NMCI transition. A detailed description of the LAPOC responsibilities can be found in the Legacy Applications Transition Guide (Rapid Certification Phase).

a. The LAPOC must then determine whether the applications to migrated are classified, non-classified, or both.  This will facilitate the proper steps needed to migrate the applications to the proper environment.

i. For classified applications, the LAPOC should consult the Classified Legacy Applications Transition Process
ii. For non-classified applications, the LAPOC may continue with this process.

2. The LAPOC must now contact the ISF and the PMO to facilitate the implementation of the NMCI transition.  The LAPOC will continue a parallel process to the ISF process after the activities below are performed (See Step 7)

a. To begin the cataloging of the legacy applications, the LAPOC should request to establish an ISF Tools account for their site. 

b. The Echelon II command will establish access for the site to ISF Tools.

3. Once the LAPOC has contacted the ISF Site Manager, the ISF will begin to determine the requirements needed for PIAB testing.

4. ISF will then request Interim Authority to Operate for PIAB testing.  This will be a “mini-NMCI environment” used by the ISF to identify application characteristics.  

5. The DAA will review the ISF request for IATO to determine if the testing can begin.  The request will either be accepted or rejected.  If rejected, it is sent back to ISF for further information.  

6. Once the IATO is accepted, ISF will then determine what facilities will be used for PIAB. (Skip to Step 8)

7. Once an ISF Tools account is established, the LAPOC should be trained on all aspects of this database to facilitate ease of use.

a. If the LAPOC is needs ISF Tools training, they should request the ISF Tools user guide from their Echelon II.

b. The Echelon II will provide the ISF Tools user guide.

8. The LAPOC should now be ready for the site transition.  

a. The LAPOC should consult the Legacy Applications Transition Guide to determine all required aspects of the transition.

b. After reviewing the LATG, the LAPOC should begin the Identification and Rationalization phase

Business Rules

· None

Supporting Systems

· ISF Tools
Job Aids / Templates

· None

Related Activities

· Legacy Applications Collection

· Legacy Applications Identification & Rationalization

· Legacy Applications Media Submission

· Legacy Applications Packaging, Certification, & Validation

· Legacy Applications Local Validation

· Quarantine Reduction

Actors

· Site (LAPOC)

· Echelon II

· ISF SM

· PMO

· DAA

Additional Information (References)

· The NMCI Contract. 

· Legacy Applications Transition Guide (Rapid Certification Phase)

Metrics

· None

Owner / POC

Allie Lawaetz

Director, NMCI Office

2231 Crystal Drive

CPK 3, Suite 400 

Arlington, VA 22202

(703) 946-0416
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