Quarantine Reduction


Summary

The ISF Team primarily performs the activities of Quarantined Reduction in connection with the Site CTR and the PMO Site Integration Lead.  ISF will start work on Quarantined applications no later than 30 days after Cutover Complete.  Once cutover has been completed, the process of gathering pertinent information, and defining solutions to reduce quarantined applications begins.

Input

· Description of legacy application and failure 

· Possible solution to resolve failure
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Steps / Description of Activity

1) The ISF Team will capture all necessary information regarding the legacy applications on site.

2) The ISF Team will perform UTAM to determine the overall usage of a legacy application.

3) ISF must now determine reason/reasons for NMCI failure of application.  The reasons can include NMCI Rule Set failure, Windows 2K compatibility failure, GPO failure, B1 or B2 failure, and Gold Disk Compatibility failure.

4) Once the reasons for failure have been identified, the CDA in cooperation with the PM will develop a set of possible solutions.  The possible solutions are:

a) Re-engineer application

b) Replace application

c) Place application in VPN

d) Modify B1 or B2 policy

e) Terminate application

5) Once all possible solutions have been prepared, the PM and a designated PEO-IT delegate will determine which solution should be implemented.

6) The ISF Team will implement the desired solution to allow the application to operate in NMCI or be discarded.  

Business Rules

· None

Supporting Systems

· ISF Tools
Job Aids / Templates

· None

Related Activities

· Legacy Applications Packaging, Certification, & Validation

· Legacy Applications Identification & Rationalization

· Legacy Applications Media Submission

· Legacy Applications Site Preparation

· Legacy Applications Local Validation

· Legacy Applications Collection

Actors

· ISF Team

· CDA

· Program Manager

· PEO-IT

Additional Information (References)

· The NMCI Contract

· Legacy Applications Transition Guide 

Metrics

· Weekly updates for number of Quarantined Applications.

Owner / POC

Allie Lawaetz

Director, NMCI Office

2231 Crystal Drive

CPK 3, Suite 400 

Arlington, VA 22202

(703) 946-0416

Change Control

	Date
	Version
	Change Description

	21 Nov 2002
	Baseline
	Baseline established for the web tool.
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