Identification and Rationalization


Summary

Identification refers to the activities involved as a site defines its legacy applications that will need to be migrated to NMCI. Rationalization refers to the intelligent reduction of the number of legacy applications, seeking standardization and reduction of duplication where possible.

Inputs

· COTS Requirements

· GOTS Requirements

· Legacy Applications and Legacy Peripherals

Diagram
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Steps / Description of Activity

1) Site creates Identification and Rationalization plan. There is no formal template for this plan; the “Game Plan” just specifies who at the site is responsible for each of the tasks. The LAPOC then surveys user’s for COTS and GOTS applications requirements. The results of this survey are then loaded into ISF Tools. 

2) At this point the LAPOC must cleanse the raw list of applications required by the site. This is done by initially categorizing applications by type and functionality. Then, the LAPOC applies the NMCI Application Ruleset to the applications. (The ruleset can be found within the Legacy Applications Transition Guide). The LAPOC then reviews standard applications that are available with NMCI, and attempts to use these where possible.  

a) After this cleansing effort, an initial application list is available in ISF Tools. This application list is also sent to NOIS, so that the users can select from these applications during the user-to-application mapping phase. 

3) In the Determine Requirements process, users are mapped to the applications and profiles they require. 

a) This produces the UTAM (user-to-application mapping). 

b) This also produces the UTPM (user-to-peripheral mapping).

4) After the UTAM and UTPM are complete, the LAPOC reviews the lists again, removing those applications and peripherals that do not have any users. 

a) This yields the Initial Rationalized list, which needs to be delivered to ISF by AOR-120.  ISF receives the Initial Rationalized list for review and planning.

5) The LAPOC initiates the Collection activity.

Activities Not Identified on Diagram (see Transition Guide for more detail):

· Create Site Loadsets. Loadsets are groupings of applications around a particular sub-set or organization of the DoN. 

· Identify Legacy Applications Servers. During this activity, the LA POC should identify all legacy application servers that are currently in use on the site’s network. 

· Identify Datashare / Reachback requirements. During this activity, connections to legacy applications servers outside of the site’s network are identified, and the requirements for this connection captured.

Business Rules

· None

Supporting Systems

· ISF Tools
· NOIS

Job Aids / Templates

· NMCI Ruleset

· Site Representation of Legacy Peripherals

Related Activities

· Legacy Applications Packaging, Certification, & Validation

· Legacy Applications Collection

· Legacy Applications Media Submission

· Legacy Applications Site Preparation

· Legacy Applications Local Validation

· Quarantine Reduction

Actors

· LAPOC

· ISF Site Manager

· CTR/Users

Additional Information (References)

· The NMCI Contract. 

· Legacy Applications Transition Guide. 

Metrics

· Rationalized lists received by AOR-120.

· Review requirements.

Owner / POC

Allie Lawaetz

Director, NMCI Office
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