Summary

Demand forecasting projects the quantity and estimated cost of CLINs expected to be procured for a claimant, in order to provide the NMCI Director and ISF with order of magnitude estimates of claimant demand. Demand forecasting also involves management and planning to meet contract minimums, as well as estimating potential incentive costs. 

Related Activities

Site Sequencing

Order and Funding
Budgeting and Financing
Input / Prerequisites

· None

Output / Deliverables

· Demand model

· Reports

Diagram
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Steps / Description of Activity

1. USMC and Navy Claimants develop initial forecast of the quantity of CLIN’s required in NOIS

2. NMCI Director’s Office will generate reports from NOIS and analyze demand to ensure that the proposed work is within the contract’s scope, that it meets minimum contract requirements, and that it is in accordance with the program’s execution plan.

3. If demand across the department is not sufficient, the NMCI Director’s Office will notify FMB and the DON and USMC CIO’s. FMB and the USMC and DON CIO’s will resolve the demand to meet contract minimums, and work with claimant organizations to adjust their demand forecasts accordingly.

4. If the demand is sufficient, the NMCI Director’s office will notify ISF of the projected demand.

5. The USMC and Navy claimants initiate the order and funding process (see Order and Funding).

Business Rules

· Actual orders will be compared against the demand model to ensure that the government will be able to successfully meet contract minimums. 

Supporting Systems

· NOIS

Job Aids / Templates

· None
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