Summary

The Government provides sufficient floor space to support the NMCI.  Spaces provided fall into several categories, including server farms, administration spaces, equipment rooms, and telecommunications closets.

Related Activities

BAN/LAN/WAN

Determine Requirements

Budgeting and Financing

Inputs

Seat configuration requirements

Diagram

Facilities Identification flow diagram
Steps / Description of Activity

1. The CTR reviews the order request in NOIS, and if approved, submits the order to eMarketplace.  An automated interface from NOIS to eMarketplace transmits the order information.

2. The Government provides Server Farm or NOC, administration and warehouse space as appropriate for the facility to be installed at a station.  The Southwestern Division of the Naval Facilities Engineering Command coordinates space assignments from the individual stations to ISF.  This is often an iterative process, consisting of multiple offers and facility reviews.

3. The Government provides space for Points of Presence and associated administrative and warehouse spaces at stations requiring those services.  The Southwestern Division of the Naval Facilities Engineering Command coordinates space requests and assignments between ISF and the local stations.

4. ISF reviews the seat orders and physical layout of bases being cutover to NMCI, develops the system architecture, and requests IDF and MDF space as needed from the Government.  Requests are routed through Southwestern Division, Naval Facilities Engineering Command.

5. The Government provides IDF and MDF space as needed to support the IT architecture.  The Southwestern Division, Naval Facilities Engineering Command coordinates space requests and assignments between ISF and the local stations.

6. The Government provides inside cable plant as required to support the IT architecture.  ISF requests cable transfers directly from the local station.  In cases where existing cabling exists that is not currently part of the IT infrastructure, the station makes a business decision concerning the potential needs of the cable and provides the cable only if it is anticipated that the cable will never be needed to support Government functions.

7. The Government provides outside cable plant as required to support the IT architecture.  ISF requests cable transfers directly from the local station.  In cases where existing cabling exists that is not currently part of the IT infrastructure, the station makes a business decision concerning the potential needs of the cable and provides the cable only if it is anticipated that the cable will never be needed to support Government functions.

Business Rules

· The contractual space requirements are:

· Small Server Farm:  1,350 square feet

· Medium Server Farm:  2.250 square feet

· Large Server Farm:  4,850 square feet

· Very Large Server Farm:  14,500 square feet

· Regional NOC:  40,000 square feet

· Global NOC:  65,000 square feet

· Help Desk:  55,000 square feet

· ISF requests the following Server Farm space based on their system architecture:

	Server Farm Size
	Server Farm   (sq. ft.)
	Permanent Admin  (sq. ft.)
	Temporary Admin  (sq. ft.)
	Permanent Warehouse (sq. ft.)
	Temporary Warehouse (sq. ft.)
	Power (amps)

	
	
	
	
	
	
	

	Small
	1,850
	700
	400
	1600
	2000
	380.5

	Medium
	3000
	1100
	1300
	1700
	2500
	634.2

	Large
	4850
	2200
	1800
	3000
	3000
	1200.8

	Very Large
	7250
	3000
	2500
	3600
	5000
	1740.5


· ISF requests the following Base Level Support at some facilities not receiving Server Farms:

	Number of Seats
	Permanent Admin   (sq. ft.)
	Temp Admin (sq. ft.)
	Temp Warehouse (sq. ft.)
	Permanent Warehouse (sq. ft.)

	1-20
	0
	100
	0
	100

	21-50
	100
	100
	200
	200

	51-100
	100
	200
	400
	400

	101-200
	200
	200
	800
	800

	201-350
	300
	400
	1200
	1000

	351-700
	500
	400
	1600
	1200

	701-1000
	700
	400
	2000
	1400


· ISF requests the space for Points of Presence per the following draft chart:

	Description
	Cabinets
	Nominal Size (sq. ft.)

	Small site (non-redundant) - 5 to 32 seats
	1
	40

	Small site (redundant) - 5 to 32 seats
	1
	40

	Small base (non-redundant) 33 to 249 seats
	2
	60

	Small base (redundant) 33 to 249 seats
	2
	60

	Medium Base (redundant) - 250 to 700 seats
	6
	320

	Large base (redundant); no server farm - 701 to 2000 seats
	9
	450


· Spaces should be continuous, open bay to allow efficient installation of equipment.

· Buildings should be suitable for the use intended.

· Uniform Federal Accessibility Standards must be considered when identifying spaces.

· Asbestos remediation must be considered when making space assignments.

· All asbestos must be removed from the Server Farm, NOC, and associated spaces prior to start of construction.

· Transformers to provide power as described above are required by the time construction is two-thirds complete.

· Minimum ceiling height for Server Farms is 12.5 feet.

· Minimum ceiling height for NOCs is 20 feet.

· Minimum ceiling height for warehouses is 25 feet.  If a facility is provided that does not meet the ceiling height requirement, the floor area must be increased to provide for the storage capacity that a 25-foot ceiling would provide.

Supporting Systems

· Southwestern Division, Naval Facilities Engineering Command NMCI GFF database.

Job Aids / Templates

· Navy/Marine Corps Intranet Operations Manual, http://www.efdsw.navfac.navy.mil/05/05I/NMCI.htm
· ISF Facilities Standards (Draft)
· Commander, Naval Facilities Engineering Command letter dated 20 May 2002, ROICC Involvement With Navy/Marine Corps Intranet (NMCI) Contract Construction Work
· ISF Facilities Checklist
· Small Facilities Requirements List
· Medium Facilities Requirements List
· Large Facilities Requirements List
· Very Large Facilities Requirements List
· General Server Farm Security Requirements
· Sample Formal Space Offer Letter
· Sample Site Concurrence Memorandum
· Sample CATEX
· Sample 1149 for transferring non-IT infrastructure
· Sample commentary for 1149 for transferring non-IT infrastructure
· IDF/MDF Space Assignment
· POP Space Assignment
· Outside Cable Plant
· Inside Cable Plant
· Provisioning Server Farm and NOC Spaces
Actors

CTR

ISF

PMO

SWDiv

Additional Information (References)

· The NMCI Contract. Sections 5.6 and 5.16.

· PEO IT DET SAN DIEGO CA071601Z DEC 01
· PEO-IT WASHINGTON DC 221908Z NOV 00
· PEO-IT WASHINGTON DC 122350Z JAN 01
· PEO-IT WASHINGTON DC 111521Z JUL 01
· PEO-IT WASHINGTON DC 200214Z NOV 01
· PEO-IT WASHINGTON DC 022023Z JUL 02
· PEO-IT WASHINGTON DC 201433Z SEP 02
· NAVFACENGCOM WASHINGTON DC 281122Z AUG 01
Metrics

· IDF/MDF/PoP spaces approved for use within 14 days of request.

· Server farms, NOCs and associated spaces are available without impacting ISFs schedule

Owner / POC

· David P. Nelson

· Government Furnished Facilities Program Manager

· Southwestern Division, Naval Facilities Engineering Command

· (619) 532-1410

· nelsondp@efdsw.navfac.navy.mil
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