Summary

Deobligation is the process by which funds relating to services not delivered are returned to NMCI Customers.  The deobligation process is directly linked to the invoicing process.  The process goal is to return funds accurately and in a timely manner.  This posting depicts current process.  Refinements are pending.    

Related Activities

· Deobligation Report Analysis – Review of related Task Order and Invoice
· Execution of the deobligating task order modification
· Financial execution
Inputs

· Accurate Task Order
· Accurate and complete invoicing
· Documentation of known site delivery issues  

Diagrams
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As-Is
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for delivered services.

IN Cutover

Deobligate at 15% for full 
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Steady-state            

(100% billing)

Deobligate undelivered quantity 
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month lag

**Indicates critical process point; Process stops if step is not executed.
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Steps / Description of Activity

1. NMCI EDS Billing Office pulls baseline information from appropriate Task Order and Invoice.
2. Deobligation report is generated by the NMCI EDS Billing office and posted to eMarketplace in ACO worklist.
3. ACO notifies via email COR, who in-turn notifies CTR by email.
4. COR performs overall analysis (Calculations, pricing, services delivered, review of any know site issues) and conveys results to CTR.
5. COR and CTR reconcile issues.
6. COR conveys substantiated approval or rejection recommendations via email to ACO.
7. ACO formulates the deobligation task order modification in eMarketplace.
8. Proposed task order modification is sent to EDS Billing Office for signature via email.
9. Signed task order modification is returned to ACO via email.
10. ACO scans the task order modification into PDF format and emails to SPAWAR Comptroller.
11. ACO posts PDF deobligation task order modification to NAFI and distributes to COR and CTR via email.
12. SPAWAR and USMC Comptrollers post the deobligation adjustment to STARs (Navy)/ SABRE (USMC).
13. BFMs create a credit 2276 document via FIMS (Navy) or SABRE (USMC) and releases to SPAWAR or USMC Comptrollers for processing of issuance.
14. SPAWAR or USMC Comptroller approves and issues a Credit 2276 and returns to BFM.
15. Credit 2276 is reviewed and forwarded to ACO for acceptance.
16. Signed Credit 2276 is returned to BFM and SPAWAR Comptroller via PDF file.
17. SPAWAR or USMC Comptroller post adjustment to STARS (Navy) / SABRE (USMC).  [USMC process ends.] 
18. Customer Comptroller creates a Credit 2275 to recapture funds and sends to SPAWAR Business Office.
19. Upon SPAWAR Business Office acceptance of Credit 2275, SPAWAR Comptroller processes acceptance of Credit 2275 and forwards signed acceptance to SPAWAR Business Office with a copy to the BFM.
20. SPAWAR Business Office forwards signed Credit 2275 to Customer for fund recapture.
Business Rules
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· Invoicing must be complete and executed prior to deobligation.
· Invoicing accuracy correlates to deobligation accuracy.
Supporting Systems

· eMarketplace
· NAFI
· STARS
· SABRE
· FIMS
Job Aids / Templates

· None.

Actors

· CTR
· COR
· ACO
· BFM
· SPAWAR Business Office
· SPAWAR and USMC Comptroller
· Customer Comptroller
Additional Information (References)

· Lead ACO Negotiated Business Rules, pages three and four.
Metrics

· Health of procedure can be gauged by monitoring time lapse from deobligation report generation to customer fund recapture.
Owner / POC

Sherry Carr

SPAWAR, PMW 164-21B

NMCI Contracting Officer’s Representative

Phone:  757-558-6846

Email address:  carrs@spawar.navy.mil

Change Control

	Date
	Version
	Change Description

	24 Dec 02
	Baseline
	Baseline created for the web tool.

	20 Jan 03
	1.1
	Added 15% Deobligation Flow Chart

	
	
	

	
	
	


� EMBED Excel.Sheet.8  ���





� EMBED Visio.Drawing.6  ���





� EMBED Visio.Drawing.6  ���








[image: image4.wmf]De-Obligation

Customer

Comptroller

USMC

Comptroller

SPAWAR

Comptroller

BFM/SBO

E-Market Action

ACO

COR

CTR

ISF Business

Office

Location, CLIN,

QTY ordered, QTY

delivered info

pulled from task

order & invoice

AOR info pulled

from schedule.

Cost info pulled

from table

Build DEOB report

applying business

rules to pulled info.

Post DEOB report

to ACO worklist in

e-Marketplace

Email notification

to COR

Email notification

to CTR

DEOB analysis

COR & CTR

Reconcile Issues

Makes

recommendation

to ACO

Formulate DEOB

mod & send to ISF

for signature

Return signed

DEOB mod to

ACO for signature

Scan DEOB mod

into PDF formate

and send to

SPAWAR/USMC

Comptroller

Post PDF format

DEOB to NAFI

Post DEOB

adjustment to

STARS/SABRE**

Creates credit 2276 via

FIMS (USN)/SABRE

(USMC) & releases to

comptrollers for

processing of issuance

Approve & issue

credit 2276;

Return to BFM

Signed credit 2276

returned to BFM &

SPAWAR via PDF

file.

Credit 2276

reviewed &

forwarded to ACO

Review Signed

credit 2276

Commitment

adjustment

posted to

STARS/SABRE**

(USMC process

ends)

Credit 2275

created to

recapture funds

and sent to

SPAWAR

business office.

Reviews credit 2275

& recommends

acceptance/rejection

to SPAWAR

Comptroller

Processes

acceptance of credit

2275 and forwards

signed acceptance to

SBO w/ copy to

BFMS

Forwards signed

credit 2275 to

customer.

[image: image5.emf]Agreed Deobligation Rules version 3

Other CLINs billed monthly

Site status CLINs 1-5, 0009xx and 0038AC without SLAs

pre-AOR

Deobligate at 100% on one-

month lag

Deobligate at 100%

As-Is

On a one-month lag deobligate: 

at 15% for full quantity, and an 

additional 85% on quantity ISF 

and customer agree is not being 

supported. The 85% on disputed 

quantities will be withheld from 

deobligation.

Deobligate at 100% for 

undelivered quantity on one-

month lag; no deobligation 

for delivered services.

IN Cutover

Deobligate at 15% for full 

quantity on one-month lag. 

Deobligate an additional 85% on 

quantity ISF and customer agree 

is not being supported, on a two-

month lag. The 85% on disputed 

quantities will be withheld from 

deobligation.

Deobligate at 100% on 

quantity ISF and customer 

agree is not being 

supported, on a two-month 

lag. The 100% on disputed 

quantities will be withheld 

from deobligation.

Steady-state            

(100% billing)

Deobligate undelivered quantity 

at 100% on one-month lag

Deobligate undelivered 

quantity at 100% on one-

month lag

[image: image6.wmf]15% Deobligation Process

SPAWAR

Comptroller

Business

Operations

Claimant

FISC ACO

Award Deobligation

Modification & forward

signed copy  via

 NMCI 01-42 email

Receive

Deobligation

Modification -

Deobligate Funds

(2.6 days)

Receive

Deobligation

Modification -

InitiateDeductive

RCP

Issue Deductive

RCP via email/

PDF File

(1 day)

Retain

Electronic

copy of RCP

Receive and

provide

Deductive RCP

Acceptance

(email/PDF/Fax)

Decommit

Funds via

FIMS+

Funds Available

(same day)

Process

Deductive

Work Request/

Approval

(1 day)

Retain

Electronic copy

of Deductive

RCP

Acceptance

Deductive

Work Request

Initiated

Deductive WR

reviewed and

forwarded

Funds Returned

to Customer

Funds Released

Deductive  RCP

RCP Acceptance

_1103718820.vsd

_1104565874.vsd

_1102239047.xls
Overview

		

		Process Overview

		1		ISF will calculate the amount by CLIN to be deobligated and create a Proposed Deobligation (Deob) document.

		2		After invoices are certified for payment, ISF will forward the proposed deob calculations to the COR for COR

				and CTR review and approval. (COR and CTR review and approval will be completed during the one-month lag)

		3		The Deob will be posted on the ACO worklist in eMarketplace.

				Steps 2 and 3 are considered the work around process until such time as the enhancement functionality is

				delivered to eMarketplace.

		4a		If the Deob is acceptable, the ACO can add it to a Task Mod request. This will create a bilateral Mod, so ISF

				Contracts will review the Mod Request and if it is acceptable, approve it. The ACO will then final approve the Mod

				Request as an official Task Mod.

		4b		If the ACO finds the Deob unacceptable, the Deob can be rejected and returned to ISF, the ACO can include comments

				describing the reason for rejection. ISF will correct the Deob and resubmit it.

		The "Arrears" and "Forward" tabs of this spreadsheet describe the proposed rules to be used by ISF to create Deobs for

		priced CLINs. Unpriced CLINs such as 0029 and 0032 are outside the scope of this document.

				The "Arrears" tab describes the proposed rules for Deobs covering the months of October through July, when ISF has

				time to re-validate the quantities of CLINs supported/delivered before creating a Deob.

				The "Forward" tab describes the proposed rules covering the months of August and September, when ISF either does

				not have time to re-validate the quantities of CLINs supported/delivered or must project an expectation of CLINs to be

				supported/delivered.

				This process does not cover unpriced CLINs (i.e., 14, 28, 29, 32, etc…)





Arrears

		Proposed Counter Deobligation Rules version 3

		Monthly deobligations for periods of performance October-July

								Other CLINs billed monthly		Other CLINs billed monthly

		Site status		CLINs billed one time		CLINs 1-5, 0009xx and 0038AC		with SLAs		without SLAs

		pre-AOR		No deobligation		Deobligate at 100%		Deobligate at 100%		Deobligate at 100%

		As-Is		No deobligation		Deobligate at 15% for full quantity, deobligate remaining 85% on 90% of ordered-billed quantity difference, on one-month lag; deobligate remaining 85% on the remaining 10% of ordered-billed quantity difference, on two-month lag		Deobligate at 100% for undelivered quantity, and at 15% on delivered quantity, on one-month lag		Deobligate at 100% for undelivered quantity on one-month lag; No deobligation for delivered services.

		IN Cutover = As-Is

		Steady-state (100% billing)		No deobligation		Deobligate undelivered quantity at 100% on one-month lag		Deobligate undelivered quantity at 100% on one-month lag; No deobligation for delivered services.		Deobligate at 100% for undelivered quantity on one-month lag; No deobligation for delivered services.

		One-month lag means one month past the date when the COR approved the invoice for the Task-Month. For Tasks without invoices, the lag will be one month

		past the end of the period of performance.

		For example:

		If a COR on April 8th approves an invoice that billed for the March period of performance, the March deobligation will be created on May 8th.

		If there is no invoice for the March period of performance, the March deobligation will be created on May 1st.





Forward

		Proposed Forward Deobligation Rules

		For August period of performance						Other CLINs billed monthly		Other CLINs billed monthly

		Site status		CLINs billed one time		CLINs 1-5, 0009xx and 0038AC		with SLAs		without SLAs

		Not AORed as of Aug 1st, not scheduled to AOR in Aug		Quantity not already delivered, and not scheduled to be delivered in August or September, will be deobligated at 100% on August 1st. Scheduled to be delivered quantity - no deobligation.		Deobligate entire quantity at 100% on August 1st		Deobligate entire quantity at 100% on August 1st		Deobligate entire quantity at 100% on August 1st

		AORed as of Aug 1st, or scheduled to AOR in Aug		Quantity not already delivered, and not scheduled to be delivered in August or September, will be deobligated at 100% on August 1st. Scheduled to be delivered quantity - no deobligation.		For those scheduled to AOR during Aug & Sept, Deobligate entire quantity at 15% on August 1st. For those in AOR, deobligate entire quantity at 15% and deobligate remaining 85% of ordered-billed quantity difference on August 1st.		Quantity not already delivered, and not scheduled to be delivered in August or September, will be deobligated at 100% on August 1st. Scheduled to be delivered quantity deobligated at 15% on August 1st		Quantity not already delivered, and not scheduled to be delivered in August or September, will be deobligated at 100% on August 1st. Scheduled to be delivered quantity - no deobligation.

		Scheduled for Cutover during Aug (85% billing) (Same as AS IS/AOR)-

		In Steady-state during Aug (100% billing)		No deobligation		No deobligation		No deobligation		No deobligation

		For September period of performance						Other CLINs billed monthly		Other CLINs billed monthly

		Site status		CLINs billed one time		CLINs 1-5, 0009xx and 0038AC		with SLAs		without SLAs

		not scheduled to AOR in Sept		Deobligate entire quantity at 100% on August 1st		Deobligate entire quantity at 100% on August 1st		Deobligate entire quantity at 100% on August 1st		Deobligate entire quantity at 100% on August 1st

		scheduled to AOR in SEPT		Quantity not already delivered, and not scheduled to be delivered in September, will be deobligated at 100% on August 1st		Deobligate entire quantity at 15% on August 1st, deobligate remaining 85% of ordered-billed quantity difference		Quantity not already delivered, and not scheduled to be delivered in September, will be deobligated at 100% on August 1st. Scheduled to be delivered quantity deobligated at 15% on August 1st		Quantity not already delivered, and not scheduled to be delivered in September, will be deobligated at 100% on August 1st. Scheduled to be delivered quantity - no deobligation.

		Scheduled for Cutover during Sept   (85% billing) (Same as AS IS/AOR)

		In Steady-state during Sept (100% billing)		Quantity not already delivered, and not scheduled to be delivered in September, will be deobligated at 100% on August 1st		No deobligation		No deobligation		No deobligation





Compare

		Agreed Deobligation Rules version 3

						Other CLINs billed monthly

		Site status		CLINs 1-5, 0009xx and 0038AC		without SLAs

		pre-AOR		Deobligate at 100% on one-month lag		Deobligate at 100%

		As-Is		On a one-month lag deobligate: at 15% for full quantity, and an additional 85% on quantity ISF and customer agree is not being supported. The 85% on disputed quantities will be withheld from deobligation.		Deobligate at 100% for undelivered quantity on one-month lag; no deobligation for delivered services.

		IN Cutover		Deobligate at 15% for full quantity on one-month lag. Deobligate an additional 85% on quantity ISF and customer agree is not being supported, on a two-month lag. The 85% on disputed quantities will be withheld from deobligation.		Deobligate at 100% on quantity ISF and customer agree is not being supported, on a two-month lag. The 100% on disputed quantities will be withheld from deobligation.

		Steady-state            (100% billing)		Deobligate undelivered quantity at 100% on one-month lag		Deobligate undelivered quantity at 100% on one-month lag






