NMCI Ordering & Funding


Summary

The order and funding procedure documents the steps involved in ordering CLIN’s to meet seat configuration requirements. Order requests are created for a given UIC and Fiscal year. Orders will be created in the NMCI Enterprise Tool (NET), and processed with the eMarketplace (eMp) ordering system provided by EDS.
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Activity Narrative

The Customer Technical Representative (CTR) reviews the order request in NET, and if approved, submits the order to eMarketplace. An automated interface from NET to eMarketplace transmits the order information. 

O
nce the order is approved by the CTR, the order is routed to the “Comptroller(s)” in eMarketplace. A claimancy may have multiple Comptrollers, and multiple Comptrollers may be assigned to a single UIC.  

Comptroller(s) are responsible for reviewing orders in eMarketplace to ensure sufficient funds are available, appropriate funds are issued and financial data is recorded when appropriate.  The issuance and acceptance of funding documents happens outside of eMarketplace.  

Ordering activities financed by annual funds shall provide funding directly to their claimant Administrative Contracting Officer (ACO).  “Ordering” activities financed by non-annual funds such as NWCF must issue a reimbursable order to their Major Command.  Acceptance of the reimbursable order will allow Major Commands to place annual funds on contract for non-annual/NWCF activities within their claimancy.  

For ordering activities financed by non-annual funds (NWCF), a Comptroller role should be established at both the “ordering” level (NWCF/Echelon III) and the Major Command level (Echelon II).  This will provide the ordering activity’s Comptroller visibility of the amount of reimbursable funds that must be forwarded to their Major Commands.  Major Command Comptrollers will issue funds to the ACO and record annual funds in eMarketplacee as indicated in par 3 below.

With the exception of the Office of Naval Research (ONR) and Military Sealift Commands, Comptrollers will utilize the “NC2276 (Direct Fund) Process” provided below.  ONR & MSC will utilize the “NC2275 (Reimbursable Fund) Process”.

NC2276 (Direct Fund) Process:

1) Ordering activity Comptrollers shall review eMarketplace Order Requests to determine whether the order will be financed by annual funds (O&M,N; O&M,NR; Annual Family Housing) or non-annual funds (i.e. NWCF).

2) If the source of funds that finances the order are annual funds, the “ordering” activity’s Comptroller shall:

a) Ensure funds are issued to the claimant ACO for the full amount of the Order Request via a Request for Contractual Procurement (RCP).

b) Record the Document Control Number (DCN) & Line of Accounting (LOA) of the RCP that will fund the Order Request in eMarketplace

c) Release the Order Request in eMarketplace and the order will be routed to the claimant ACO for contract award

3) If the source of funds that finance the Order Request are non-annual funds (i.e. NWCF):

a) The “ordering” activities Comptroller shall access their eMarketplace Work list to determine the amount of operating funds to forward to their Major Command (Echelon II) via a reimbursable order (Work Request).  

b) The non-annual fund/NWCF “ordering” activities Comptroller will not record any financial data in eMarketplace.

c) The Major Command (Echelon II) Comptroller shall:

i) Review the Order Request in eMarkeptlace to ensure sufficient operating funds have been received from the “ordering” (non-annual/NWCF) activity via a reimbursable Work Request.

ii) Ensure RCP (NC2276), citing annual funds is issued by the Major Command to the Claimant ACO for the full amount of the Order Request.

iii) Record the DCN & LOA of the RCP issued by the Major Command that funded the Order Request in eMarkeplace NC2276 fields.

iv) Release the Order Request in eMarketplace and the order will be routed to the claimant ACO for contract award. 

NC2275 (Reimbursable Fund Process)

1) ONR & MSC  ordering activities Comptrollers shall

a) Review eMarketplace Order Requests to ensure sufficient operating funds are available.

b) Ensure sufficient funds are issued to SPAWAR via a Work Request (NC2275)

c) Record the DCN & LOA of the Work Request that funds the Order Request in the eMarketplace NC2275 fields.

d) Release the Order Request in eMarketplace and the order will be routed to SPAWAR.

2) SPAWAR shall:

a) Review eMarketplace Order to ensure order is financed by operating funds and sufficient funds are available.

b) Issue RCP, citing annual funds, to the claimant’s ACO for the full amount of the Order Request

c) Record the DCN & LOA of the RCP that funds the Order Request in eMarketplace

d) Release the Order Request in eMarketplace and the order will be routed to the claimant ACO for contract award.

Once the ACO receives the Order Request and the funding, the ACO reviews the task order. If the ACO approves the request in eMp, the task order is awarded. If not, it is sent back to the CTR or Claimant FM for reprocessing.  If approved, the NC2276 LOA is obligated in the applicable financial management system.  

ISF receives the order and generates an SF1449. The customer and ISF delivery team are then notified of the new Task Order so that ISF may begin their delivery activities. In addition, ISF will receive order detail information from NET containing detail seat configuration, user-to-seat mapping, and user-to-app mapping. The task order information is stored in the ISF financial system for proper reference when invoices are generated.

Claimaints/USMC must provide summary funding data to the NMCI Director’s office on the 1st and the 15th of every month.

Business Rules

· Order requests contain CLIN, location, quantity, desired start and end dates.

· Multiple locations can be associated with a single UIC.

· All CLINs will be funded at 100%.

· A Task Order can be funded by multiple LOA.  However, each CLIN/SUB CLIN and quantity combination must be assigned a single LOA. Multiple LOAs will not be allowed per CLIN/SUB CLIN within an order.

· When an approving official decides to send a request back for rework, that official will be able to select where to send the rework.  The choices presented will be determined based on who has worked on the request.

· The ACO and Comptroller are not permitted to change request information submitted by the CTR.  The request needs to be sent back to the CTR for rework.

· The ACO is not permitted to change funding information.  The request needs to be sent back to the site C omptroller or SPAWAR01 for rework.

· All orders must be funded with one or more NC2276 LOAs.    Except for MSC and ONR, Comptrollers will assign LOAs directly. 

· Cost of CLINs ordered will be calculated based on a daily amount for partial month orders. The formula for this calculation is (Monthly rate * 12 / 365 = Daily Rate) rounded up to the nearest penny.  The daily rate will be multiplied by the number of days in the month that the service was provided.

· One CTR can be related to many UIC’s

· A given UIC is associated with a single CTR group

· The user shall provide a default start date for the order

· While in setup, no one else can view the request

· Once a request has been submitted, anyone can view it

· The CTR defines UIC locations within the system

· GMO/COR will have view capability just as any ordinary user, but will not be part of the approval chain

· The ACO provides the Task Order number, and must have the ability to record the Task Order number upon approval of an order request

· CLINs on an order request can have different periods of performance

· eCommerce will calculate the funding needed as a daily rate for partial months

Annual Requirements

· All orders for DON NMCI requirements should be provided to applicable ACOs by 1 September of the fiscal year preceding planned execution.

· Orders provided will cite funds specific to the year of execution, indicating on the document, “These orders are issued in anticipation of and contingent upon the enactment of a FY___Continuing Resolution of the FY__Defense Appropriation Act, whichever is applicable.”

· The initial order will finance the entire annual requirement even though Continuing Resolution Authority (CRA) may be anticipated.

· Claimants/activities will ensure that funding includes NMCI requirements for drilling reservists.

· All funding documents (direct citation and/or reimbursable) must include:

· Designation of UIC(s) funding pertains to.

· Corresponding eMarketplace Order Request Number

· By 15 September of the fiscal year preceding planned execution, Director, NMCI will provide FMB a list of claimants delinquent in providing orders to their designated ACO.  This will be based upon approved orders as reflected in eMarketplace.  FMB will withhold funds from the allocations to those claimants pending provision of placing orders.

· The DoN has granted an exemption to policy requiring that a minimum of 51% of the work effort financed on a reimbursable order must be performed in-house by the receiving activity.
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